NeroQom'

It's about a job done well.

NeroQom® Project Management

Every project is unique. From the simplest to the most complex, each has specific needs,
criteria and requirements which need professional attention.

But what if the needs of your project are In this case, a detail missed can lead to loss,
very specific? If the safety of your team, damage or even injury. That's why

users or our Squad relies on precise safety, management of your project is so

security, accessibility or environmental important. That's why you need a partner
factors? who will work with you to make it happen.
In that case, you need a partner with the flexibility to adapt to your needs, You need

the professionalism to understand their importance and the experience to

, NeroQom.
meet every one of them, every time. Q

Every base covered.
Professional project management is all about taking care of details. Every single one.

That's why our Project Management Disciplines cover every operational consideration. Every
permit, document and clause, it's all accounted for and handled by our Squad.

The NeroQom Squad are trained and experienced in getting everything done for you. No
matter how precise your needs. No matter how restrictive your requirements. We'll take it on.

Our expertise extends to all areas of a project,
including:

e Accessibility

e Administration

e Environment

e First Aid

e Multi Year Planning

We also cover all documentation needs
including Multi-Year Maintenance Plans
and detailed, efficient administration.

Whatever you need us to do &
however you need it done,
We're ready to go.




You're not being difficult.

NeroQom has over 20 years’ experience in working with the most beautiful prestigious
buildings and superyachts around the world. We know that if a client sets down a security,
safety or environmental requirement that they aren’t doing it for fun.

We will work to understand exactly what you need and deliver on it. Every time. The Squad
maintains the highest level of professionalism, so you can be assured that we always will.

Accessibility: Not everything is at ground level. Sometimes we need a ladder. Other times
ropes and harnesses. Whatever the unique challenges of your project, we've
got an accessibility solution which will let us get where we need safely for us
and everyone else. We'll even arrange equipment and permits as needed.

Administration:  Every project requires paperwork, but don’t worry, we'll take care of it. Every
detail.

Environment: It's never been more important to be environmentally aware. If your project
has specific needs to safeguard the environment or your company has
specific policies, we can help. We take our environment very seriously, so our
products are designed to be responsible and conscious of the environment. If
you need more than that, let us know.

First Aid: We plan carefully to ensure the wellbeing of our Squad and clients. That'’s
why the Squad includes many first aid trained members.

Multi Year A detailed programme of planning to maintain your investment in the short-,
Planning: medium- and long-term. If you want to plan for the future, this is a must.

How can we help?

Now you know we can take care of the thinking, protocols and paperwork, what can we
actually do?

The NeroQom offers a vast array of different Disciplines, each
developed to handle the effective high-end maintenance of our
client’s projects. We look after a massive array of different
materials using our expertise in a range of techniques to get the
job done.

If you'd like to see our full range of Disciplines,
check them out on our website:

https://www.NeroQomServices.com/dm



